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This policy should be read alongside the OCL Behaviour 

for Learning Policy which includes more detail around the 

four levers from a Trust perspective. 



Introduction 

Oasis Academy Aspinal, as part of Oasis Community Learning, is committed 

to developing the character and competence of every student, in line with 

our Oasis 9 Habits, in pursuit of all students receiving an exceptional 

education. This document ensures a consistent application of behaviour 

protocols designed to nurture, enrich and enhance a pupils ability to grow, 

develop and thrive emotionally, socially and academically. Our children are 

taught how to become accountable for their own actions and choices, 

develop positive learning behaviours and develop strong temperament and 

attitudes to their own and others well-being. This enables our children to be 

informed, responsible decision makers who can be effective contributors to 

their local and global economy. 

The Oasis Education Charter 

 

 

 

The Oasis Education Charter sets out our commitment to work in partnership 

with our communities to transform lives and create a culture of excellence for 

all. It underpins our approach to leading schools:  

• We model and set high aspirations and expectations for every child 

and young person and member of staff. 

• We foster character and self-belief and encourage our students and 

staff to become the best versions of themselves. 

• We strive for personal as well as academic and vocational excellence, 

achieving outcomes that drive social mobility, and give everyone 

freedom of choice through their lives. 

• We believe that good relationships are at the heart of everything we 

do.  

 

The Oasis Behaviour Policy is underpinned by 4 key levers: 
1. Academy Vision and Values  

2. Personal Development Curriculum (Enrichment, Extra-Curricular entitlement, 

Careers Education Information, Advice and Guidance and PSHCE curriculum)  

3. Academy Behaviour Systems, Structures and Routines (reward, sanction, 

attendance etc.)  

4. Behaviour Training and Professional Development for staff  

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 Lever 1: Academy Vision and Values 

Values 

At Oasis Academy Aspinal, our curriculum is built and designed to develop 

the whole child. 

Our school vision is: Aim high, Aspire and Achieve 

The children are taught and coached how to do this through taking ACTION: 

 

 

Accountable 

Care 

Teamwork 

Inspire 

Open 

Never give up 

 

Ensuring children’s temperaments and attitudes are enriched and 

celebrated. 

All children are expected to take ACTION: 

• Be Accountable: 

o To be responsible for their own actions and the impact these 

have on themselves and others 

o To manage their own distractions and learn how to become the 

best version of themselves 

o To take on feedback regarding behaviour or learning and 

respond to the feedback in a mature, positive manner 

• Care: 

o To care about their environment: learning, local and global 

o Take care in how they present themselves both in and outside of 

school whilst wearing our uniform 

o Take care of one another 

• participate in Teamwork: 

o To wait their turn, to talk to members of staff and to each other. 

o To work and play co-operatively with each other. 

o To know how to be a good sportsman and engage in healthy 

competition. 



o To celebrate others successes. 

• Inspire: 

o Be a role model within the classroom and to inspire others 

o To inspire the local community by having pride in our school 

o Take inspiration from positive role models we meet and 

engaging experiences we have 

o To walk through the school quietly and calmly. 

• Be Open to new ideas and relationships: 

o Embrace new, challenging learning and any feedback that 

comes with it 

o Be honest and open when admitting our own faults and 

understanding these are part of our personal evolution 

o To make the most of opportunities, to meet and learn from new 

people (including visitors), new places  and new experiences 

o Be open to friendships, embracing and celebrating what 

everyone’s unique starting points brings to our school culture and 

community 

• Never Give Up: 

o To have aspirations for our future and recognise school’s role in 

achieving these. 

o To support others in achieving their aspirations by demonstrating 

consistently good behaviours for learning. 

o To use our BLP superheroes to develop empathy, perseverance 

and resilience to enable us to keep going through the 

challenges we face. 

 

 

 

 

 

 

 

 

 

 

 

 



The Oasis Ethos and 9 Habits 

We are committed to a model of inclusion, hope, perseverance, healthy 

relationships and compassion throughout all the aspects of the life and 

culture of every hub and every Academy community. 

 Vision and Values - Oasis Community Learning 

Inclusion, equality, healthy relationships, hope and 

perseverance permeate all aspects of the life and 

culture of each Academy and the organisation as 

a whole.   

We believe that continually developing our 

character to become the best version of ourselves 

is important for every student and staff member 

alike. Therefore, we actively promote and practise 

the Oasis 9 Habits. The 9 Habits are fundamental and underpin all actions, 

approaches and relationships in the management of pupil behaviour. The 9 

Habits inspire us to behave in a way that enables us to be our best and bring 

our best to our learning and the community we are a part of. 

We aim to develop an understanding and tolerance of each other through 

knowledge, mutual respect, forgiveness and believing the best of one 

another. Individual rights will be respected and choice will be exercised 

within a culture of self-discipline. The 9 Habits also remind staff and students of 

our responsibilities to each other.  

At Oasis Academy Aspinal, we teach the nine habits weekly, through 

assemblies, discrete personal development lessons and refer to them in our 

learning and behaviour. Our curriculum themes help to develop these further. 

We as adults embody the Oasis nine habits and use these to develop our skills 

when dealing with pupils and recap our knowledge and understanding of 

them through staff-briefing and CPD sessions.  

 

 

 

 

 

 

 

 

https://www.oasiscommunitylearning.org/about-us/vision-and-values


 Lever 2: Personal Development Curriculum 

Personal Development at Oasis Academy Aspinal 

This curriculum consists of everything outside of 

the academic curriculum, and covers:  

 

1. The ‘taught’ curriculum:  

• CEIAG (careers education, information, 

advice, and guidance)  

• Personal Development 

• PSHCE (physical, social, health and cultural education)  

• SRE (Sex and Relationships Education) 

• Enrichment activities (e.g. trips and visits, non-curricular courses or 

workshops, etc.)  

• Extra-curricular programme (e.g. before- and after-school clubs and 

societies)  

 

2. The culture created by staff behaviours and the systems and routines of our 

school. This is often less tangible and may be seen in the way assemblies are 

conducted, in class assemblies, in corridor conversations, and in signs and 

symbols around school.  

 

3. Pupils in the Academy complete a Flourishing questionnaire which creates 

a personal profile for them to understand their strengths and weaknesses.   

 

 
 

 

 



4. At Oasis Academy Aspinal, along with our Academy Pledge, we 

participate in Educational Visits and invite visitors in to school.  

 

 

 



Pupil representatives: 

 

 

Example extra-curricular activities: 

We have a range of extra-curriculuar activities available throughout the school year.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 Lever 3: Academy Behaviour Structures, Systems and Routines 

We aim to create a healthy balance between rewards and sanctions. Pupils 

should learn to expect fair and consistently applied sanctions for 

inappropriate behaviour. All systems are flexible to take account of individual 

circumstances. The emphasis of the school’s discipline policy is on REWARD 

and PRAISE, which should be given whenever possible for both work and 

behaviour. 

Systems, structures and routines are in place to provide environments which 

manage student behaviour, both during structured (lesson) and unstructured 

time (break/lunch), promoting and developing positive learning and life 

habits and ensuring focus from all students. 

Leaders create and manage a whole-school behaviour systems and 

structures that empower: 

• Students and staff to feel safe and secure at all times and during all 

Academy activities.  

• Systems, structures, and routines that are simple, clear and routinely 

and consistently followed by all staff and understood by all students 

and their families. 

• All staff to intervene swiftly and consistently in order to redress 

deteriorating behaviour for individuals or groups of students.  

• Teachers to deliver effective lessons, reflecting the approaches 

outlined in the OCL Learning Policy to ensure low level disruption is 

prevented or addressed swiftly and effectively.  

• Leaders to create and maintain a culture, both in and outside of 

lessons, in which excellent behaviour is the norm and both staff and 

students understand their responsibility for explicitly promoting and 

developing positive learning behaviours. These behaviours include, but 

are not limited to, self-direction, resilience, and self-control. 

Included in this policy are basic steps for behaviour management 

techniques. All class teachers should operate a stepped approach to 

sanctions, which allow children to identify the next consequence. Children for 

whom this approach is not appropriate will have an individual plan detailing 

alternative rewards and sanctions (see Personal Behaviour Plans below). 

Confiscation 

Any prohibited items (which should be listed in the Academy’s behaviour 

protocol) found in students’ possession will be confiscated. These items will 

not be returned to students. 

 



We will also confiscate any item which is harmful or detrimental to Academy 

discipline. These items will be returned to students after discussion with senior 

leaders and parents, if appropriate. 

 

Searching and screening students is conducted in line with the DfE’s latest 

guidance on searching, screening and confiscation but should only be 

undertaken a member of the senior 

  

leadership, of the same gender as the pupil being searched and witnessed 

by another staff member 

Rewards 

All members of staff will recognise and celebrate appropriate behaviour at 

all times around the school through informal praise. Wherever appropriate, 

children’s best efforts will be celebrated through display and performance. 

Rewards can involve: 

• Verbal praise and smiling at children. 

• Verbal praise to parents at the end of the day. 

• Positive comments and stickers on work. 

• Dojos awarded (with reference to the element of ACTION that the 

child is demonstrating). 

• Sending good work to other members of staff (e.g. Key Stage Leader) 

for reward or praise. 

• Special responsibility jobs. 

• Class wide rewards (decided by teacher). 

• Rewards related to class behaviour charts. 

• Class Champion, Maths Magician, Wizard Writer, Presentation award, 

Star in the jar and Lunchtime Hero awarded in celebration assembly. 

• Attendance awards. 

• Half termly PE champion 

• Termly Science, DT, History Geography, Art, RE, Computing, Spanish 

champions 

 

Class Champion certificates are awarded to children who demonstrate their 

commitment to elements of ACTION throughout the week  

 

 

 



Class behaviour charts 

At Oasis Academy Aspinal, we recognise the importance of consistent praise 

and sanctions in helping children to take responsibility for their own 

behaviour, whilst promoting a trauma informed practice. In order to ensure 

this consistency, the class behaviour chart forms the foundation of behaviour 

management in all classrooms. 

The chart provides a visual reminder for young children of class expectations 

and encourages them to self-regulate their behaviour. It consists of a system 

of coloured stations (displayed in an attractive manner e.g. stars, flowers) 

through which children can progress. 

 

 

 

 

*EYFS have their own reflection area within their classroom.  

The behaviour chart is reset by the class teacher at the end of each morning 

session and afternoon session, in order to allow every child a fresh start.  

If children consistently choose behaviour which is contrary to our behaviour 

policy, they will move from green to think and fix, then to the reflection cloud. 

When on the cloud, children will be expected to fill in a reflection form and 

sanctions will be applied where necessary. We appreciate that a small 

number of pupils may not be able to access the whole-school behaviour 

chart.  For this small group, a personalised behaviour plan is in place (see 

below). 

 

 

 

All children begin the day on green. Those 

children who display aspects of ACTION 

throughout the day will be noticed by adults 

and moved up to silver at the end of the 

morning session. Parents will be notified of 

this.  

If a child on silver continues to demonstrate 

aspects of ACTION, they will be moved up 

to gold. If a child is on gold at the end of the 

day, parents will be notified of this. 

 



 

Personalised Behaviour Plan 



Behaviour for Learning Process 

Despite positive responses as a means for encouraging good behaviour, it 

may be necessary to employ a number of sanctions to enforce expected 

standards of behaviour, and to ensure a safe and positive learning 

environment. As with matters relating to rewards, consistency is vital and 

should be appropriate to each individual situation. When dealing with all 

forms of inappropriate behaviour, teachers should follow these three over-

riding rules: 

Be calm – children should be dealt with calmly and firmly, referring to the 

element of ACTION which they have disregarded. Children should never be 

shouted at or feel threatened or frightened by an adult. 

Logical consequences – As part of the Repair and Reflect process, a sanction 

should be identified with the child and this should always ‘fit’ the offence. 

Fresh start – although persistent or serious misbehaviour must be recorded, 

every child must feel that every day is a fresh start 

 

 



The Repair and Reflect process (including sanctions) 

At Oasis Academy Aspinal, we recognise that young children need support 

to reflect upon their behaviour so that they can learn to take responsibility for 

their actions. As such, it is vital that they have the opportunity to discuss their 

behaviour in a calm, reflective way with a member of staff. 

Every teacher has statutory authority to sanction students whose behaviour is 

unacceptable, who break the Academy rules or who fail to follow a 

reasonable instruction (Section 90 and 91 of the Education and Inspections 

Act 2006). 

In class: 

 

 



Routines 

At Oasis Academy Aspinal we recognise that clear, consistent routines are 

vital to support good behaviour throughout the school. This policy sets out 

routines for beginning and end of day, breaks, lunch times and moving 

through school. It aims to ensure a safe, calm and happy environment for all 

members of Aspinal at all times. 

Beginning and end of day 

Children are allowed into school at 8.40am (although Year 6 are allowed on 

site from 8.30am). Gates are staffed by a member of staff who will ensure that 

children are entering the school calmly, and also take any messages from 

parents. Children will continue to their classrooms where they will engage in 

learning. Members of staff will be present in classrooms at all times to support 

children in moving quietly and calmly throughout school. 

School finishes at 3.15 and children are released by a member of staff direct 

to the parent/guardian from the doors nearest their classroom. 

Break and lunchtime routines 

Outdoor play times can be a difficult time for some children to manage. We 

understand that it is very important that the routine and expectations for 

behaviour here are as clear as for the rest of school, to support children in 

managing their own behaviour effectively. 

Two minutes before the end of break time, an adult on duty will blow the 

whistle and each child will line up in their correct zone. All children are 

expected to stop at this time and raise their own hands. Once all children are 

still and silent, the whistle is blown again and children walk to their lines. Class 

teachers collect their lines at the end of break time, ensuring that children 

are moving quietly throughout school. 

At lunch time, children are supervised in zones on the playground. Two 

minutes before the end of lunch time, a member of the lunchtime team will 

blow the whistle. Similar to break time, all children will then line up in their 

zones and the lunchtime organiser will bring the line and directly hand over to 

the class teacher.  

The next images outlines our behaviour flowchart for non-structured times: 



 

Moving through school 

In order to ensure that children learn self-discipline and have the highest 

expectations of their own behaviour, it is important that movement through 

school is always calm and safe. At Oasis Academy Aspinal, children are 

expected to move quietly through the corridors. When walking in a line, the 

lead adult always walks at the front, to ensure the safety of children. Lines 

stop frequently at different points to ensure that all children are together and 

quiet. We understand that it is important for adults to model this behaviour 

themselves, in order to provide a good role model for children. 



Bullying is defined as the repetitive, intentional harming of one person or 

group by another person or group, where the relationship involves an 

imbalance of power. Bullying is, therefore: 

• Deliberately hurtful 

• Repeated, often over a period of time 

• Difficult to defend against 

 
Bullying can include: (including definitions from the NSPCC) 

Type of bullying Definition 

Emotional Being unfriendly, excluding (such as ignoring or isolating 

someone), tormenting, humiliating, intimidating, 

threatening, controlling or manipulating someone, silent, 

hoax or abusive calls 

Physical Hitting, kicking, pushing, taking another’s belongings, any 

use of violence 

Racial Racial taunts, graffiti, gestures 

Sexual Explicit sexual remarks, display of sexual material, sexual 

gestures, unwanted physical attention, comments about 

sexual reputation or performance, or inappropriate 

touching, homophobic, sexting with the intention to harm, 

sharing of explicit images without consent 

Direct or indirect 
verbal 

Name-calling, sarcasm, gossiping, teasing, shouting, 

undermining by constant criticism or spreading rumours 

Cyber-bullying Bullying that takes place online, such as through social 

networking sites, messaging apps or gaming sites 

 

Oasis adopts a zero tolerance approach to peer on peer abuse is 

most likely to include, but may not be limited to: 

 

• bullying (including cyberbullying, prejudice-based and discriminatory 

bullying); 

• abuse in intimate personal relationships between peers; 

• physical abuse such as hitting, kicking, shaking, biting, 

hair pulling, or otherwise causing physical harm 

• sexual violence 

• causing someone to engage in sexual activity without consent, 

• upskirting, 

• initiation/hazing type violence and rituals 

 

For more information about peer on peer abuse or how we address it, please 

see the OCL Behaviour for Learning Policy or speak to Mr Foster. 

 

 

 

 



 Lever 4: Behaviour Training and Professional Development 

Academy 

Leaders  

 

• Leaders are trained on using academy data systems to 

ensure behaviour monitoring is robust and effective.  

• Pastoral staff have clear targets and accountability to 

ensure the vision of behaviour for learning is achieved. Less 

than effective practice is challenged quickly and 

improved.  

• DSL & SENDCO has attended Trauma Informed Schools 

Practitioner training and Senior Mental Health Lead training 

• Leaders are committed to on-going pastoral professional 

learning for all and are relentless in providing opportunities 

for all staff in pursuit of this goal.  

• Leaders utilise the power of deliberate practice to improve 

pastoral quality. They build opportunities for staff to practise 

core skills on a regular basis.  

• Leaders role-model engagement in research around 

pastoral learning and work to disseminate best practice 

and key knowledge to all staff.  

• Leaders create an environment where great pastoral 

practice is used to improve pastoral quality within and 

beyond their own schools.  

• Leaders make effective use of a range of Trust expertise 

including:  

o Monitoring Standards Team  

o Directory of Best Practice  

o National Lead for Pastoral Innovation – to help us secure 

more rapid improvements in the quality of students’ 

pastoral learning.  

• Leaders actively seek to ensure staff know how to remove 

barriers to learning including social disadvantage and 

special educational needs and disability.  

Academy 

Staff  

 

To ensure that we are as 'deliberate' and 'purposeful' with our 

behaviour professional development as we are with our 

pedagogical professional development.  

To engage with expert/specialist training where necessary on the 

following areas:  

• Mental Health First Aid 

• Adverse Childhood Experiences and Trauma Informed 

Practices 

• Managing an investigation of an incident  

• Attendance systems/structures  

• Reintegration following fixed term exclusions  

• Effectively issuing a report/tracker  

• Impactful parent meetings  

• Managing grief  

• Managing self-harm  

• Preventing and dealing with bullying  

• Parental classes  

• Sexual orientation, gender identity LGBTQ empowerment  

De-

escalation & 

Diffusion  

Key staff complete positive handling training and all staff are 

trained internally on the laws and legislation around using 

reasonable force in schools.  

 

 



Links to other policies 

This behaviour policy is linked to the following policies: 

• OCL Exclusions policy 

• OCL Safeguarding policy 

• OCL Anti-bullying policy 

• OCL SEND policy 

• OCL Learning Policy 

• OCL Physical Intervention Policy 

• OCL Staff Code of Conduct Policy 

 


